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The Royal Aeronautical Society Hamburg Branch 
invites to a Lecture

The Implementation of Lean Maintenance Methods at
Lufthansa Technik
Dipl. Ing. Bjoern Kohrs, Lufthansa Technik

When: Thursday, 28th February 2008, 19:00 h
Where: Gästehaus der Universität, Rothenbaumchaussee 34, 20148 Hamburg

The lecturer was born in 1966 in Hamburg, he 
studied aeronautical & space engineering in the 
Universität der Bundeswehr München, and 
served in the German navy until 1999. He then
became project manager for a research project
in the 5th EFP at SME Autoflug GMbH. He
joined Lufthansa Technik AG in 2001 as 
Product Manager CFM56 overhaul. He has 
been co-ordinator lean activities in product
division engine services within Lufthansa 
Technik since January 2006.

DGLR Bezirksgruppe Hamburg: Internetseite zur Vortragsreihe:    http://hamburg.dglr.de
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The lecture will address the following subjects:

- Lufthansa Technik is going Lean - a strategic decision.
- The roadmap to Lean ... a story of small but continuous steps.
- Lean Maintenance - a dissertation or common sense?
- Change Management - the challenge in lean transformations

CFM 56 building at LHT


